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 “The university gained excellent first-hand knowledge of the 
company cooperation and could clearly contribute to generate 
new product/service concepts for the involved companies to be 
exploited in their businesses. The Airport Concepts –project 
demonstrates the benefits of universities’ societal interaction 
function for both the companies and the university. Modern 
university is in close cooperation with its environment and 
operates in the spirit of mutual knowledge exchange.” 

 Petteri Sinervo 
Head of Development, Deputy Director, Brahea Centre 

    

FAST FACTS 

 

PROJECT SUMMARY 

Many Finnish companies provide products and services to the 

airport environment. This was detected by some Finnish 

companies in connection of the construction of the Terminal 5 of 

the Heathrow Terminal. Some 30 Finnish companies were 

operating on that site. This observation was the starting point of 

this case. The companies had an idea how to boost their 

business by operating together and this idea was further 

developed by Vantaa Innovation Institute Ltd. (VII)t. VII invited 

University Turku (UTU) and its Business and Innovation 

Development Centre (currently part of the Brahea Centre at UTU) 

to plan the project in order to catalyze the cooperation of the 

participating companies. Altogether 17 companies joined the 

project which aim was to create new concepts to be offered for 

airport operators and managers. The concepts were built by 

combining and complementing the products and services of the 

participating companies. The outcome were concepts providing 

cost-savings, higher performance and easy-of-buy for the 

customer. 

CASE STUDY IN DETAILS 

Project Background and Needs 

The idea of the Airport Concepts-project was created by a group 

of innovative Finnish companies. The idea was further developed 

by Vantaa Innovation Institute Ltd. (VII), who contacted the 

University of Turku (UTU). The companies providing services and 

products to the airport environment, VII, UTU and the companies 

joined forces to plan and to provide new service concepts for 

international airports by combining and complementing their 

products and services of the participating companies. The goal for 

the companies was clear: get access to more airports and 

generate sales. The goal for VII was to cluster the Finnish 

companies which were providing services and products to the 

airport environment and boost their success. The goal for UTU 

was to increase its societal interaction and get first-hand data and 

experience for research purposes. 
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Key Objectives:  Project Solution from University’s Side 

The project’s general idea was to get the companies to operate to 

together. The university could facilitate and catalyze this process. 

University could: 

 generate ideas for co-operation and generation of 

concepts; 

 develop and refine the ideas generated by the 

companies; 

 generate guides and handbooks for the co-operation and 

concepts generation; 

 generate tools to make exploit the generated concepts. 

The process structure and action were planned together with the 

main business partner (Vantaa Innovation Institute). These 

included workshops, generation of marketing materials, joint expo 

and trade fair participation and guidebooks. 

In addition the university investigated specific issues raised by the 

companies and generated some tools for their sales and 

marketing purposes. These included “winter condition 

management cost calculator” which demonstrated the benefits of 

an airport to invest in de-icing and snow removal in order avoid 

airport closure. The activities in this fall in the category of 

research-based consulting. 

Project Solution from Partner’s Side 

For the main business partner (Vantaa Innovation Institute Ltd.) 

the project main result was to cluster the companies and get them 

to operate together. This is expected to generate more business 

activity in the Vantaa area. The project output was a generation of 

three concepts which were developed in workshops with all the 

stakeholders First, all the products and services of the companies 

were defined and the components were placed on an airport and 

checked if they are acquired by the same business-unit of an 

airport or if they have overlapping or common interfaces. Second, 

the companies’ products and services were put together during 

intense workshops to form an appealing total solution for a 

specific part of the airport. The project team developed the 

content of concepts further in collaboration with the companies 

and the result was three unique concepts: 

 Winter Conditions Solutions; 

 Airport Development; 

 Airside Solutions. 

Achievements and Impact 

For the university and the main business partner the 

 to generate co-operation between the 

participating companies 

 to cluster the Finnish companies providing 

services and products to the airport 

environment 

 to generate sales leads for the companies 

 to get experience and data for research 

purposes and for other business 

development projects to come 

 

Lessons learned:  

 crucial element in the company co-

operation is trust (based on experience 

and contract) between the companies and 

between the university and the companies 

  research-based consulting is an excellent 

tool to provide assistance to companies 

but it requires careful description and prior 

explanation for the companies 

 Facilitation/catalyzing the company co-

operation is often an effective way of 

using university know-how for business 

development 

 Clear interest and the initial idea 

generated by the companies is a good 

starting point for university-business co-

operation. 

 

University profile:  

The University of Turku is an internationally 
competitive university, the operation of which 
is based on high-quality multidisciplinary 
research. The University is part of the 
international academic community and works 
in collaboration with the society, business life 
and third sector organizations. With its seven 
faculties, 5 independent units and more than 
20,000 students is the second largest 
university in Finland as measured by student 
enrollment. 

 

Quote of the Business Partner:  

“We are extremely pleased to see 
how effectively both the firm 
networks and the university co-
operation are influencing business 
success of the firms in this project.” 

Asko Räsänen 

Head of Development, Deputy Director, 
Brahea Centre 
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 achievements are described above. For the participating 

companies the impact has been clear: specific data of the airport 

construction, enlargement and facelift cases globally, more sales 

leads (the project provided some  400 sales leads for the 

companies), product/service concepts to utilized, new co-

operation partners to work with and marketing material to be 

utilized in the sales work. 

Quantifiable Outputs for University 

The outputs for the university were mainly in the field of third 

mission activities. These can be listed as: 

 new contacts to companies; 

 assistance to the companies in their sales efforts; 

 knowledge exchange with the companies; 

 enhancing companies capabilities in their international 

sales; 

 enhancing companies capabilities in their co-operation. 

In addition the project provided excellent first-hand data and 

experience for research purposes. The project produced (at to 

this date) one journal article (jointly by university and business 

partner), one master thesis, one manual/handbook and one other 

publication. The experience has been also used in education 

which naturally increases the business/industry relevance of the 

teaching. 

Quantifiable Outputs for Partner (s) 

For the main business partner the exact quantifiable outputs are 

not direct. Vantaa Innovation Institute ltd. is the development 

company of the city of Vantaa and its benefits are the success of 

the business area and the companies operating there. For the 

participating companies the benefits were clear. However, only 

some of them are quantifiable. The benefits detected were: 

 access to specific data of the airport construction, 

enlargement and facelift cases globally; 

 exact data of the contacts in the airports for the sales 

activities in their line of business; 

 sales leads (the project provided some  400 sales leads 

for the companies);  

 product/service concepts to utilized, new co-operation 

partners to work with;  

 ready-made marketing material to be utilized in the sales 

work; 

 new ideas for their business model based on the dialogue 

with other participating companies. 
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CHECKLIST OF PREREQUISITES TO SUCCESS  

Formal aspects 

 Formal practical level Co-operation Agreement is signed 

between University and Partner(s) which defines 

particular roles, outputs, reporting mechanisms and other 

relevant aspects. 

 Project delivers measurable outputs (deliverables). 

 Project is related to at least one strategic priority of the 

University. 

 Project is related to at least one strategic priority of the 

Partner(s). 

Financial and/or Infrastructure aspects 

 University invests financial resources in the project. 

 Co-operation Partner invests financial resources in the 

project. 

 University gains non-monetary but measurable and 

verifiable benefits from the project. 

 Co-operation Partner gains non-monetary but 

measurable and verifiable benefits from the project. 

Human capital aspects 

 University is devoting its human capital, know-how, 

competence to the mutual cooperation, specifically, 

academic staff 

 Co-operation Partner is devoting its human capital, know-

how, competence to the mutual cooperation. 

 Clear roles and responsibilities are defined for University. 

 Clear roles and responsibilities are defined for Partner(s). 

Marketing and communication aspects 

 Project and/or project results are communicated within 

mass media channels. 

 Project and/or project results are presented in trade-

shows, conferences, seminars, other marketing events. 

 Project and/or project results are communicated within 

academic and/or scientific communication channels 

(research papers, scientific conferences and activities). 

 Project and/or project results are communicated within 

internal marketing and/or communication channels within 

the University and/or Partner institution. 

 Project and/or project results have achieved positive 

feedback from beneficiaries, customer(s), stakeholders, 

or society at large. 

 

 

 

 

 

For More Information 

For more information about the case study 
contact Petteri Sinervo on 
petteri.sinervo@utu.fi 

For more information about the project 
“FROM BRIDGING TO SUCCEEDING. 
University and Business Co-operation 
Through Success Stories.” and for more case 
studies visit www.university-business.net 

For more information about the Nordplus 
Horizontal programme visit 
www.nordplusonline.org 

 

This case study is for informational 
purposes only. “KNOWLEDGE TRIANGLE 
NETWORK” and “NORDPLUS Horizontal” 
MAKE NO WARRANTIES, EXPRESS OR 
IMPLIED, IN THIS SUMMARY. 

 


