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 «Prince Albert of Monaco? Yes, he’ll be 
here in a few minutes.» 
University strategic resilience and the case 
of EVS24 in Stavanger 

 DATE: March 2014 

  

    

FAST FACTS 

 

PROJECT SUMMARY 

The subject of the case would be the process leading to the 24th 

annual Electric Vehicle Symposium being arranged in Stavanger 

a few years ago. This was the 24th in a series of events that 

originated within academia in the sixties. The series attracted the 

interest of the industry, and over the decades the EVS series 

evolved into a global university academic network-to-business 

collaboration. Unlike many of the events with a strong university-

business-collaboration  aspect, the University of Stavanger did 

not play any strong part at all in the process that brought the 

event to Stavanger, but nevertheless had a number of 

connections to the event. 

The case presents the process that brought the EVS-24 event to 

Stavanger, and analyse that process and the event itself as well 

as how the University of Stavanger related to it, by applying the 

concept of strategic resilience as developed by Hamel and 

Välikangas (2003). The study then proceeds to outline how 

strategic resilience relates to UBC success, based on the findings 

from this particular case, paying special attention to how the 

event and the process have contributed to increasing the 

resilience of the University of Stavanger. 

CASE STUDY IN DETAILS 

Project Background and Needs 

The symposia within the EVS series has grown from a 

fundamentally academic networking event into a collaborative 

event involving academia and business as well as governmental 

participation. One of the primary rationalities behind the EVS-24 

event would be precisely the capability of the event to succeed as 

a cross-sectorial triple helix pan-European and global focus point, 

and global sustainability is one of the key drivers behind the 

success of the event series.  

It is in no small part the drive for a sustainable global climate that 

has contributed to the success and high profile the EVS series 

has gained. As a result, the competition for hosting the event has 

risen as well, and it took quite some effort to bring it to Stavanger. 

The EVS-24 was the first time ever that the EVS was arranged 

north of Berlin.  

To the Stavanger event, HRH Crown Prince Haakon of Norway 

as well as HSH Prince ALBERT II of Monaco both participated 

and performed at the grand opening. 
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Key Objectives:  This high profile notwithstanding, it was not the high visibility of 

the event that was to be the basis for UoS’ involvement in the 

EVS-24. Instead, the actual involvement was primarily rooted in 

the academic disciplines. 

Project Solution from University’s Side 

Using the university’s strategy as the point of departure, the 

project would relate to triple helix/ UBC activities in addition to 

interdisciplinary and interdisciplinary items. During the project 

development and the event itself, the disciplinary connections 

were the ones that carried the basic structure of the interaction. 

Project Solution from Partner’s Side 

Originating from, and maintaining strong participation from, 

academic institutions over three decades, collaboration with a 

local institution would not be crucial to the success of the project, 

while still presenting a sound arena for collaboration. 

Achievements and Impact 

While the project achieved a number of tangible as well as 

intangible achievements, and in Itself met all its targets, what is of 

primary interest for this particular case study is how and why it 

contributed to the strategic resilience of the University of 

Stavanger. 

Quantifiable Outputs for University 

The actual improvement of strategic resilience may be 

established through analysis as shown in the case. However, no 

agreed-upon mechanism for translating that improvement into 

quantifiable measurements has thus far been devised. This is not 

solely due to the fact that the concept itself is a rather new one, 

but also in part due to the nature of strategic resilience. Within 

this framework, the resources used may be seen in part as a kind 

of ’strategic insurance’. A successful strategy avoids the setbacks 

that might otherwise have been encountered (if not ‘insured’), but 

the actual ‘savings’ realized will not be easily quantifiable. 

Quantifiable Outputs for Partner (s) 

The EVS-24 attained a total number of registrations of 2958 

(including 120 press delegates). 

Of these, 1069 were registered as symposium participants, with 

about 70 % from Europe and Africa, 15 % from the Americas and 

15 % from Asia and the Pacific. 

The Scientific Programme attracted 449 abstracts (up from 353 at 

EVS-23 in Anaheim, California), 370 presented papers (up from 

250 at EVS-23, and up from 288 at EVS-21, 288 at EVS-18 and 

280 at EVS-15, which were the three previous European EVS 

events). 

The nations with highest number of scientific paper presentations 

were Belgium (65 per million citizens), Norway (52) and China 

(51). Thereafter followed Portugal (31), the Netherlands (29), 

Austria (28), Russia (27) and Sweden (25). 

 sustaining the role as premier event for 

academic, government and industry 

professionals involved in electric drive 

technologies; 

 showcasing present and near future 

technologies; 

 exploring and understanding the 

technical, policy and market challenges to 

a paradigm shift toward use of electric 

transportation technologies; 

 sustaining the event theme of “Toward 

Zero Emission” through keynotes,  

workshops and plenary sessions, 

dialogue sessions, and presentations. 

 

Lessons learned:  

 ensuring information flows are getting 

attention along all authorities (faculty, 

management and governance/policy 

making); 

 ensuring that resources are 

liberated/available within all authorities 

(faculty, management and governance); 

 developing portfolio width as well as depth 

on all three missions by valuing variety 

and embracing paradox; 

 avoiding organizational sclerosis by 

conquering denial and promoting change. 

 

University profile:  

With a heritage of higher education going 
back to the beginning of last century, the 
University of Stavanger (UoS), was granted 
official university status January 1st 2005. 
UoS has about 9200 students and 1300 
faculty, administration and service staff, and is 
a medium-sized university within Norway. 

University of Stavanger is organised into three 
faculties, comprising a total of 14 
departments/schools and two National 
Research Centres, as well as the Museum of 
Archaeology.   

Stavanger is the oil and energy capital of 
Norway with a dynamic job market and 
exciting culture- and leisure activities. The 
interplay between the university and society 
and business is rich and diverse. 
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 The papers was affiliated to Industry 18 %; University 41 %;, 

University-Business Collaboration  16 %:, Research organization 

19 %; and others (NGOs, military, etc.) 6 %. 

CHECKLIST OF PREREQUISITES TO SUCCESS  

Formal aspects 

 Not applicable 

Financial and/or Infrastructure aspects 

 Co-operation Partner invests financial resources in the 

project 

 University gains monetary benefits from the project 

 Co-operation Partner gains monetary benefits from the 

project 

 University gains non-monetary but measurable and 

verifiable benefits from the project 

 Co-operation Partner gains non-monetary but 

measurable and verifiable benefits from the project. 

Human capital aspects 

 University is devoting its human capital, know-how, 
competence to the mutual cooperation: academic staff, 
administrative staff, and students 

 Co-operation Partner is devoting its human capital, know-

how, competence to the mutual cooperation. 

Marketing and communication aspects 

 Project and/or project results are communicated within 

mass media channels. 

 Project and/or project results are communicated within 

social media channels. 

 Project and/or project results are presented in trade-

shows, conferences, seminars, other marketing events. 

 Project and/or project results are communicated within 

academic and/or scientific communication channels 

(research papers, scientific conferences and activities). 

 Project and/or project results are communicated within 

internal marketing and/or communication channels within 

the University and/or Partner institution. 

 Project and/or project results have achieved positive 

feedback from beneficiaries, customer(s), stakeholders, 

or society at large. 

 

 

For More Information 

For more information about the case study 
contact Stig Selmer-Anderssen on 
stig.selmer-anderssen@uis.no 

For more information about the project 
“FROM BRIDGING TO SUCCEEDING. 
University and Business Co-operation 
Through Success Stories.” and for more case 
studies visit www.university-business.net 

For more information about the Nordplus 
Horizontal programme visit 
www.nordplusonline.org 

 

This case study is for informational 
purposes only. “KNOWLEDGE TRIANGLE 
NETWORK” and “NORDPLUS Horizontal” 
MAKE NO WARRANTIES, EXPRESS OR 
IMPLIED, IN THIS SUMMARY. 

 


